AGM Principal’s Report

It is with great privilege that | am able to present my report to the St John Paul Il Catholic
Primary Community. | feel both honour and responsibility in having the opportunity to lead
this community and | sincerely hope to make a positive difference to families, staff and most
importantly, the lives of the children who walk through our gates every day. The children
here are fantastic kids, they are welcoming, happy, want to do the right thing, and will
flourish with our support.

What sets us apart from our neighbouring schools is that we are Catholic, and as a Catholic
School we are Christ Centred and Child Focussed.

By the time the children started school this year, we had transformed the administration
block and library. All the furniture was removed, walls were painted, carpets replaced, and
the furniture was returned. While experts handled the flooring and painting, our staff
played a crucial role in moving the furniture. The result is contemporary and attractive
spaces for staff, parents, and students.

Early in the year, we hosted our annual cultural night, celebrating our Asian nations. Despite
the extreme weather (38 degrees at 5 pm), the evening was a resounding success. The event
featured student performances, traditional dances by the parish and families, a passport full
of Asian street games, delicious food vans, and concluded with a flash mob. Many thanks to
the staff for leading the students in their performances and to the P&F for planning and
running the event. Next year, we plan to focus on Aboriginal culture for our cultural

evening.

In response to the challenges posed by COVID-19, the federal government provided grants
to improve student mental health. This one-off funding allowed us to tailor programs to
meet our students’ needs in the following ways:

1. UR Strong: We introduced this program and trained all staff to help students
manage relationships and healthy conflict, enhancing their social wellbeing through
friendship skills.

2. Kimochis: Early Years staff were trained to use Kimochis, a program that helps
children recognise and manage their emotions, demonstrate care and concern for
others, establish positive relationships, make responsible decisions, and handle
challenging situations constructively.

3. Resilience Shield Training: This professional development supports staff in taking
personal accountability for their health and wellbeing. It equips them with the
competencies to address their wellness through a multi-layered approach.
Optimised staff wellbeing enables student wellbeing to flourish.

The learnings from these programs will continue to be embedded in our practices at St John
Paul Il CPS in the coming years.

Additionally, improving student writing has been a collective focus this year. Using the
Talk4Writing program as a driver, all teachers are now trained and supported by two expert
teachers, leading to a consistent implementation across the school. Staff also received



support from Catholic Education consultants to ensure shared understandings and
consistency in teaching Maths, the introduction of EAL/D to cater to students with a LBOTE
background, and the use of the iGROW coaching model to reflect on and improve
professional practice. We have also begun using data more purposefully to inform our
teaching. Furthermore, our Early Years staff have explored ways to provoke student
guestioning to nurture inquiry-based learning. All these professional learning initiatives will
remain a focus in 2025.

In Term 2, our school underwent a QCESR, which included my principal review. The reviews
were overwhelmingly positive, with a few suggestions to assist in our journey of continual
improvement. These suggestions for school improvement were:

Catholic Identity

¢ Continue to nurture community faith through parish connection, prayer, outreach,
and care of the land.

Education

e Create and define a school Vision for Learning to link pedagogy and student learning.

e Review academic data practices to ensure a consistent and cohesive approach to the
use of student data.

e Consult with the CEWA Religious Education and Faith Formation team to review REA
data and improve the delivery of the RE program.

Community

e Continue the great work in building a vibrant community supported by stakeholders,
making the school visible, accessible, more affordable, and attractive to the
surrounding community.

Stewardship

e Reuvisit the Maintenance Plan to ensure that the school environment is well
maintained.

o Formalize a process to develop growth plans for all staff, including coaching
conversations and goal setting.

¢ Implement sustainability projects as opportunities arise.

Some of these suggestions have already been put into action, with others planned for 2025.

What was very obvious and affirming from the process was the incredible support from the
parent body for the school and the leadership team, for which | am truly thankful. | would
like to acknowledge all the members of our CSAC and P&F Executive for your valuable
contributions to our school community in 2024. Having well-functioning and invested parent
groups such as the P&F and CSAC is vital to the life of a school. They reflect parent voice,



serve as a sounding board for the community, provide accountability, and include members
who want to make a positive impact on our school. Special thanks to Karen for her second
year as chair of the P&F and to Yuot for taking on the role of chair of our SAC, you both lead
wonderful teams. | would also like to recognize Mel O’Leary, who has been involved either
on the P&F or SAC, most recently as Secretary since Declan started in Kindy. Your service to
our school community has been exceptional.

Our connections with the parish continue to grow, with regular masses and liturgies each
term, preparation for and celebration of the First Eucharist and Confirmation during regular
Sunday mass, a parish presence at our community events, and staff involvement in the
parish community. This has all helped to foster the connection. During the year, Fr Vinh, Fr
Jason, Fr Philip, and Sr Tuyen have all had a positive impact on the students in our school.
Having the church on-site has opened up opportunities for classes and children to visit for
reflection or educational purposes, which they really respond to — it is quite lovely watching
them enter the church with such reverence.

This year we celebrated our 20-year anniversary, a wonderful opportunity to showcase the
school to our and the broader community. After mass, our guests visited the classrooms
before meeting for morning tea in the assembly area. During this time, the “In Harmony
from Around the World” fixture was officially opened, highlighting our multicultural
community by placing a flag for every nation in which either a child or parent in our school
was born — with over 40 flags on the world map. The open night that evening concluded the
day, which was a wonderful community celebration of the learning that had taken place
over the term.

School branding continues to be a focus. We have collaborated with our neighbouring
Catholic secondary schools — Mater Dei and Irene McCormack — and introduced cross-school
sibling discounts in 2024. In conjunction with our ongoing social media presence, we have
focused on increasing word-of-mouth recommendations to inform others of our school’s
good name in the community. Again, | am grateful to our parents for their role in this. Pre-
kindy continued into its second year and has again proven to be popular with families. |
believe the children who attended Pre-kindy in 2023 transitioned very well into Kindy this
year. Also, during the year, our uniform shop transitioned to an online format, and | thank Jo
for all the work she did to enable this to happen.

The Arts have been well catered for this year, with our involvement in the Catholic
Performing Arts Festival in choir, recorder ensemble, dance, and the Angelico Visual Arts.
Shine Time continues to engage the children and give them opportunities for co-curricular
learning.

| wish to thank the many parent volunteers, whether it be for P&F events, the canteen,
uniform shop, parent helpers in classrooms, excursions or sports carnivals — you have all
played an important role in our school community.

| would like to thank Nic, Vickey, and Michelle for the way they have guided the school. They
have all supported me in leading our school community and are always driven by what is
best for the children. This school is also fortunate to have the office staff team that we do.
Chloe and Fiona have stepped in seamlessly, and along with Mailyn and Ralph, nothing is



ever too much trouble, and they often go above and beyond for the children and families of
SJPIICPS.

| feel blessed to work with such a competent staff. | am impressed that everyone knows all
the children’s names and genuinely cares for the welfare of our students. | believe they have
skill as professionals and work diligently to provide a great education for all the children
who walk through our gates each morning. Our EAs and SW play an essential role in working
alongside the teachers and supporting the many children who have additional needs and
learning difficulties. They are kind, they are advocates for the children in their care, they are
invested in the school, they are great at their job, and they are good fun. To our teachers, |
am grateful that you are diligent, that you know your craft, have empathy for our context,
and want to make a positive difference in the lives of the children who are part of our
beautiful community.

Our Grounds continue to present well, which was commented on by our visitors during our
20 Year Anniversary celebrations. | would like to thank Rod for his work in this field and his
managing of Bryan and Jaydee who are both working as part time gardeners at our school.

As the year concludes, | wish to farewell the following staff who are taking leave for the next
12 months: Marisa Grafton, Edwina Cannon, and Sr Tuyen. After taking this year as leave,
Rae Murphy and Di Rossi have resigned and retired. Lea Williams resigned part the way
through the year, Ralph Duenas has also resigned after working in accounts for the last two
years, and Chloe Fox will finish the year before going on maternity leave. Lisa Carbone has
accepted a new position at Newman College. Chi Zhang’s role is changing from that of EA to
working in accounts alongside Mailyn. And after nearly 20 years at SJPIICPS, Joan Ring is
retiring — | sincerely thank her for her service to our school community.

| would like to welcome the following new staff members for 2025, Ebony Baker as one of
our PP teachers, Ravinder Kumari and David Hanrahan as new Education Assistants. Also,
new Kindy Teacher Cettina Rutley and Early Years Education Assistant Paris Sharp will be
taking on increased educator loads. Having joined us in Term 2, we are delighted that Deb
Harris will continue to support our students.

Staffing for 2025 will be announced in the coming weeks.

In conclusion, | wish to thank the community. Whilst we celebrate the diversity of the
people who make their way to our school from the corners of the globe, my wish is that we
continue to live and encourage others to live our motto, “In Harmony”, every day.

Thank you to all the staff at St John Paul Il for your continued support throughout the year,
and for the professional and nurturing way you teach and guide our students. Thank you to
the families, we appreciate that you have entrusted your children to our care and look
forward to continuing to work with you as your children grow. Thank you to our students —
you are the reason we chose this profession and working with you brings us joy everyday.

We must never forget that it is the people who make the school and we continue to strive
to be the school of first choice by continuing to nurture our students and to provide an



excellent Catholic education. | wish you and your loved ones a happy and holy Christmas
and best wishes for a safe holiday.

In Harmony

Martin Tucker



