IN HARMONY

Principal’s Report - ACM 2023

It is with great privilege that | am able to present my report to the St John Paul ||
Catholic Primary Community. | feel both honour and responsibility in having the
opportunity to lead this community and | sincerely hope to make a positive difference
to families, staff and most importantly, the lives of the children who walk through our
gates every day. The children here are beautiful kids, they are welcoming, happy, want
to do the right thing, and will flourish with our support.

Collectively, we should all be striving to not make this school just a great school, but
a great Catholic School. What sets us apart from our neighbouring schools is that we
are Catholic, and as a Catholic School we are Christ Centred and Child Focused.

Before school commenced this year, the church building was opened - and what an
event. Standing room only, multicultural celebrations and being part of history. During
the year, we have celebrated a number of school masses and Sacraments in our new
church and it has been wonderful to observe our students demonstrating reverence
and respect in a sacred space. | look forward to continuing and strengthening our
connections with the parish over the upcoming years. Fr Vinh as our Faith leader has
been ably supported this year by Fr Nicholas, Deacon Jason and the Sisters, and we
continue to be blessed by the presence especially of Sr Tuyen as an integral member
of our staff and school community.

This year, the teachers and children were welcomed back to school with freshly
painted classrooms, both internally and externally. Our perimeter fence was
completed, the kiss and drive reversed and extended and electronic gates installed.
The result has been an improvement in the safety and security of the school for the
staff, families and especially the children. The ECE play area has been improved and
plans are in place to continue to make the school an attractive and welcoming physical
environment. Currently a limestone retaining wall is being built on the northern end
of the basketball courts and once this is completed, the top right-hand corner of the
school grounds can be addressed. | would like to recognise Rod for the work he has
done during this time, his expertise in building and maintenance means that jobs are
done properly, and financially viable. Also, this year, Joan and myself have done
regular WHS walk throughs to identify any areas of need, again for the safety of all
users on this site.
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This year there was continued focus on the branding of the school, with social media
marketing, including a video which will go live very shortly and new signage. We have
been striving to create a welcoming and contemporary office which is our entry to the
school. We have also collaborated with our neighbouring Catholic secondary schools
and are excited to introduce cross-school sibling discounts in 2024. Our student

numbers have started to slowly rise and we now have enough students for 2 Kindy
classes in 2024.

Pre-kindy was introduced this year and has proven to be popular with families. This is
a great initiative to give children the opportunity to grow in an educational setting
and will also assist their transition into Kindergarten next year. Thanks to Edwina and
Jo, with assistance from Michelle for taking this on the task of starting the 3-Year-Old
program. Our staffing structure was altered this year with the transition of Nic as the
sole Assistant Principal, and the introduction of a Team Leader for those very
important Early Childhood years. Both Nic and Michelle have taken well to their new
roles and | am grateful for their expertise, honesty, trust and energy.

Educationally this year, the staff are developing their knowledge about how to
implement EAL/D and how best to meet the needs of the children who come to this
school with English not being their home language. We have begun moderating with
a peer school, a process which sees teachers working on set tasks collaboratively and
enables professional networking with their year group or learning area peers. These
sessions give teachers an opportunity to share ideas and to ensure we are making on
balanced judgements regarding assessment.

As always, literacy has been a focus across the school and we continue to strive to
improve our practice. Being part of the Early Years Leadership program, this year has
highlighted the importance of exceptional teaching practice in those first few years. |
am pleased with the progress and initial implementation of an inquiry pedagogy,
enabling the children to be creative, to question and problem solve, develop big
picture thinking and reflect. The Arts have been catered for well this year, with our
involvement in the Catholic Performing Arts Festival in choir, recorder ensemble and
dance, and for the first time the Angelico Visual Arts. Shine Time continues to engage
the children and give them opportunities for co-curricular learning. Also this year there
has been greater emphasis on developing the somewhat untapped physical talent of
the children, with some extra exposure to physical activity through Shine Time groups,
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team sports training and athletics training - resulting in our best ever finish in the
athletics carnival.

Earlier in the year, our school underwent its biannual Climate survey, where all staff,
students and parents had the opportunity to outline the strengths and areas of focus
for our school. Our Catholic Identity, communication to parents, affirming of diversity
and the welcoming nature of our school were identified as strengths as well as
improved job satisfaction with teachers and staff collegiality with support staff being
highlighted. Data from the student survey helped us to identify and implement a
program which will help students manage their friendships and feel a closer
connection to their peers in 2024.

| wish to thank the P&F committee for their contribution this year, with essentially a
new group of mums organising various successful events throughout the year, and in
doing so supporting the school community and the children. The African Cultural
Night was a highlight, and a beautiful way to commence the year celebrating a
continent that is the ancestral home of so many of our families.

To our CSAC (Catholic School Advisory Council), thank you for your ongoing
support and endeavour to make a difference for our school community. Having well-
functioning and invested parent groups such as the P&F and CSAC are vital to the
life of a school - in being able to reflect parent voice, as a sounding board of the
community, as a means of accountability and having members who want to make a
positive impact on our school. | wish to thank the many parent volunteers, whether it
be for P&F events, the canteen, uniform shop, parent helpers in classrooms,
excursions, sports carnivals or camps - you have all played an important role in our
school community. A special thank you to 2 members who are stepping down from
their committee roles. Sam Poole has been a member of the P&F and CSAC for many
years, and as her children are now leaving the school, | would like to thank her for her
support of the school during this time. Steve O'Brien, who after 8 years as a member
of the CSAC (7 as chair) he has decided to step down. Steve while you will no longer
have a committee role next year, because it is in your nature, | am sure you will
continue to be relied upon for support and assistance for many more years - especially
with Charlotte currently in Kindy.

| would like to thank Nic, Vickey and Michelle for the way they have guided the school.
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They have all provided good discussion and are always driven by what is best for the
children. This school is also so fortunate to have the office staff that we do, nothing
is ever too much trouble for Di, Mailyn, Lea and Ralph and they often go above and

beyond for the children and families of SJPIICPS.

| feel blessed to work with such a cohesive staff. | am impressed that everyone knows
all the children’s names and genuinely care for the welfare of our students. | believe
they have skill as professionals and work diligently to provide a great education for all
the children who walk through our gates each morning. Our EAs play an essential role
in working alongside the teachers and the supporting the many children who have
additional needs and learing difficulties. They are kind, they are advocates for the
children in their care, they are invested in the school, they are great at their job and
they are good fun. To our teachers, | am grateful that you are diligent, that you know
your craft, have empathy for our context and want to make a positive difference to
the lives of the children who are part of our beautiful community.

As the years concludes | wish to farewell 2 staff who have made a big impact in the
school community as they take leave for the next 12 months. Rae Murphy has such a
positive nature, so giving and willing to help out and always does what she can in the
best interests of the children. Di Rossi is the welcoming face of the school, she is
trusted by all families, has incredible diligence and knowledge of her role - especially
in our schools’ context, and is so supportive of others. | wish Di and Rae many
blessings as they undergo a change in routine next year, you will both be in my
thoughts and prayers.

| would like to welcome new staff for 2024, Louise and Chloe Fox (mother and
daughter) who will be working in Admin, Chi Zhang, who will be working as an EA,

and Zoe Jones as our new PE and Science Teacher.
Staffing for 2024 will be announced in the coming weeks.

In conclusion, | wish to thank the community. Whilst we celebrate the diversity of the
people who make their way to our school from the corners of the globe, my wish is
that we continue to live and encourage others to live our motto, “In Harmony”, every
day.

Thank you to all the staff at St John Paul Il for your continued support throughout the
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year, and for the professional and nurturing way you teach and guide our students.
Thank you to the families, we appreciate that you have entrusted your children to our
care and look forward to continuing to work with you as your children grow. Thank
you to our students - you are the reason we chose this profession and working with
you brings us joy everyday.

We must never forget that it is the people who make the school and we continue to
strive to be the school of first choice by continuing to nurture our students and to
provide an excellent Catholic education. | wish you and your loved ones a happy and
holy Christmas and best wishes for a safe holiday.

In Harmony
Martin Tucker
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